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Bps ocHoBa Ha u4n.480 cT.3 on 3akoHOT 3a TProBCKUTE [OPYLUTBA,
HeusspwHute yneHosn Ha PEPLUME ALl Ckonje go CobpaHMeTo Ha akLuMoHepu
Ha ApYyWTBOTO nogHecysaaT

U3BELWUTAJ O HEU3BPLUHUTE YNNIEHOBU HA OO BOPOT
HA OUPEKTOPU HA ®EPLLIMNEQ ALl CKOMNJE 3A PE3YJNITATUTE O[]
KOHTPOJIATA HAA YINPABYBAHETO CO
OPYLWTBOTO 3A 2021 TOOAUHA

CornacHo CratytoT Ha ®EPLUME A Ckonje u 3akoHOT 3a TProBCKW ApYLUTBA Ha OpraHoT
Ha ynpasyBawe Ha ApywutBoto - OpbopoT Ha AvpekTopu My ce AafeHU HajLMpPOKu
oBnacTyBaka BO ynpaByBakeTOo CO [pyLUTBOTO BO pamMKuTe Ha npeaMeToT Ha paboTerneTo
Ha WCTOTO CO WMCKNYYOK Ha OBMacTyBakwarta LUTO U3PEYHO UM ce AafieHW Ha HeusBpLUHUTE
YNEHOBMW.

CornacHo oBnacTyBawaTa Kou npousneryeaat of 3akoH u op CraTtytoT Ha [pyluTBOTO
OpnbopoT Ha AupeKTopu Ce rpWXK 3a yTBpAyBake Ha AenoBHaTa nonutuka Ha [pyLTeoTo, r
JloHecyBa nnaHoBwUTe, NporpaMuTe W ApyruTe OnwWTU akTh Ha [pyLITBOTO U AaBa HACOKX 3a
HWBHO cnpoBedyBawe, MM [OHECyBa aKTUTE Ha fJenoBHata nonutuka W apyro. Kako
nocebHuTe OBnacTyBaka KOM UM Ce [AaOEHM Ha HEU3BPLUHUTE 4YNEHOBM Ha oabopoT Ha
OUPEKTOPU € BPLUEHETO HaA3op Haj ynpaByBakeTo CO APYLUTBOTO Kako U KOHTpona of
W3BplLUEHaTa peBu3nja CrpoBefeHa of CTpaHa Ha OBMNacTEHWOT peBW3op 3a roguviluHarta
CMeTKa U 3a (pMHaHCUCKUTE U3BELLITAW.

HeusBpliHUTE 4YNEHOBM BO paMKM Ha CBOWTE OBMacTyBaka BpLIAT YBWA BO KHUTUTE WU
LOKyMeHTaLuujaTa Ha APYLUTBOTO, a Koja ce ofHecyBa Ha HEroBOTO (hMHAHCUCKO paboTekse,
cocTojb6ata Co MMOTOT, XapTUUTE O BPEAHOCT, NPpU pefoBHa NpoBepka yTBpAyBa Aeka U BO
TOj Aen paboTeHweTo Ha APYLUTBOTO € BO paMK/ Ha 3aKOHCKaTa perynartuea.

Bo pamkute Ha oBue HagnexHocTtu, OabOpOT Ha AUPEKTOPU BO OBOj W3BELUTaeH nepuoj
CBOWTE aKTUBHOCTM W paboTeweTo 0coBeHO ro Hacouyuja KOH MPOAOINKYBake Ha
npodutabunHoto paboTtewse Ha [pylTBOTO, KOHTUHYMPAHO ynpaByBake CO pUsnLuTe BO
paboTerweTo, nnaHupawe, pasBoj M NpoMouuMja Ha ycnyrute, ycornacyBake Ha akTuTe W
MONMUTUKATE CO M3MEHUTE BO 3aKOHCKaTa WM nojA3akoHcKaTa perynaTtuea.

BakeBute akTMBHOCTM KM paboTeweTo BO paMku Ha OpbopoT Ha AMPEKTOpU 3aefHo Cco
W3BPpLUHUTE 4neHoBWM - [eHepanHuoT aupekTop W 3aMeHuK [eHepanHuoT AUPEeKTop
npuaoHecoa Bo AenosHaTta 2021 roguHa JpylwITBOTO Aa ocTBapu AobuBka.

OpnbopoT Ha AMPEKTOPM KaKo opraH Ha ynpaByBake Ha [APYLUTBOTO COrnacHo oapeabute of
CratytoT 6pon net uneHa. Op BkynHuoT Bpoj uneHoBu Ha Oab6opoT Ha AVpeKTopKu ABa ce
U3BPLUHM YNEHOBU of Kou efeH e [eHepaneH OvpekTop, a ApyrMoT 3ameHuk [eHepaneH
AVPEKTOop, AoAeKa TPY YIleHa ce HEVU3BPLUHWU Of KOW €fieH € HeU3BpLUEH — He3aBUCEH YeH.

Bo nepuop of mecel, Janyapu go mecel dekemspu 2021 roguHa, OgbopoT Ha AvpeKTopu
ofpxa foBeke CefHULM Ha Kou ce JoHecoa noTpebHW oanyku 3a peAoBHOTO paboTere Ha
APYLITBOTO. YUneHoBUTE Ha OpraHoT Ha ynpaByBawe BO TeKoT Ha genosHarta 2021 roauHa
MaKo COOYEHW CO MnocneauuuTe of naHaemujata paborea BO Hacoka Ha WUCMOMHyBake Ha



[AenoBHUOT nnaH 3a pabGoTta Ha ApywTBOTO nNpeaBugeH 3a 2021 roguHa BO paMKu Ha
3aKOHCKWTE NPOMUCK CO LUTO MPUAOHEcoa 3a YCMEelleH AENOBEH KOHTUHYUTET U CTaburiHo
KOpPNopaTUBHO ynpaByBak-e.

PA3IMEAYBAHKE U YCBOJYBAHKE HA U3BELUTAM

Ha ogpaHuTe cegHVMUM HEU3BpLUHMUTE 4YneHoBu Ha OabopoT Ha AuMpekTopu 0cobeH akueHT
NoCcBETUja Ha pasrnefyBake Ha crnefHuTe U3BeLLTau:

e MecevyHuM u3BellTauM 3a nocTurHaTute edpekTn u pesyntatim of paboTeweTo Ha
OpywTBoTo o4 MeHepanHMoT QUPEKTop;

e TPUMECEYHW W3BELUTAU 3a MOCTUrHaTUTE edekTU W pesyntatm of paboTeHeto Ha
ApywTBoTo of ['eHepanHUoOT AUpeKTop ;

e ONYyrogvlLeH W TroAWLUEH W3BeLUTa] 3a MnocTurHatute edektTy W pesynTtatu of
paboTerweTo Ha [dpywTBoTo of [[eHepanHUoT AUpeKTop;

e eOWHEeYHW W KOoHconuaupaHu (UHaAHCUCKM u3BewTau 3a nepuogoT op 01.01-31.03,
01.01-30.06, 01.01-30.09 n 01.01-31.12.2021 roauHa;

e nnaHoT 3a paboTa, NONYroAMLLIHMOT W roAvWwHMOT u3BewTaj Ha Cnyxbata 3a
BHaTpeLUHa peBusuja;

e TOAWLUHWMOT NnaH 3a paboTa Ha [JpyLUTBOTO;

YCBOEHUTE U3BELUTaW YNEHOBUTE Ha OpraHOT Ha ynpaByBawe AETanHo M pasrnenaa,
JMUCKYyTUpaa Nno UCTUTE, [JOHecoa COOABETHU 3aKMy4yoLM U HAcoKW 3a noHatamoluHa paboTa
Ha [pylITBOTO, M fIOHECOa OANYKU 38 0f00pyBake Ha UCTUTE.

KOHTPONIA HA ®WHAHCUCKOTO PABOTEHE HA ®EPLUMNEL AL Ckonje 3a
OENOBHATA 2021 FrOAUHA

HeusBplHute uneHoeu Ha OpbBopoT Ha aupektopy Ha ®EPLUMEA ALl Ckonje, cornacHo
yneH 480 cT.2 o 3aKOHOT 3a TProBCKWTE APYLUTBA, KOHTUHYMPAHO ro cnegea UHaHCUCKOTO
paboTete Ha [pyLITBOTO NpEKy:

e pasrneayBake U NPoOBEpKa Ha roauilHaTa cMeTka, (PUHaHCUCKUTE U3BeLlTaun
pasrneyBare 1 NpoBepKa roavuLLHUOT U3BeLLTaj 3a paboTeweTo Ha [pyLITBOTO;

e pasrmepayBake W TMpoBepka Ha M3BelTajoT 3a U3BpLieHaTa peBusMja Ha
dMHAHCUCKUTE U3BELLTAN O HE3ABUCHUOT PEBU3OP CO MUCTIEH:E;

e pasrnefyBat€ 1 NpoOBepKa Ha ofrnykaTa 3a pacnpepenta Ha JobuBKaTa;

HeusepwHute uneHoBu Ha OpbopoT Ha AUPEKTOpU  Ha ®EPWUNEON AL onnje,
KOHTMHYMpaHO creaejku ro duHaHcuckoTo paboTewe Ha [pylwTBOTO W AenyBajku BO
COrNAacHOCT CO CUCTEMOT 3a BHATpEeLUHa KOHTpona u npoueaypu ro saknyyuja cnegHoTo:

- MeHaymeHTOT Ha [pyLITBOTO M3BPLUM OLIEHKa Ha eduKkacHocTa Ha npoueaypute u
KOHTponuTte Ha obenopeHyBawe, 3aKiy4HO CO 31.12.2021 roanHa u 3akny4yn aeka



TakBUTE KOHTPOJMM W TMnpouenypu ce ereKTMBHM M edwuKacHW, BO COrnacHocT co
3aKOHCKaTa perynaTtusa.

roAuLLEH U3BELLUTAJ O[] HEU3BPLUHUTE YNEHOBU HA OOBOPOT HA OUPEKTOPU
3A BHATPELUHA KOHTPOJIA HA ®UHAHCUCKUTE U3BELUTAU

HeuspwHute uneHoBu Ha Opbpor Ha pgupektopu Ha OEPLWUMEQ A Ckonje cornacHo
obBpckuTe kou npousneryBaat of uyneH 480 ctae 3 of 3aKOHOT 3a TProBCKW ApPYLUTBA O
cnepea paborteweto Ha [pywrtBoTto Bo pgenoeHata 2021 roguHa v no cnpoBefeHata
MHTEpHA KOHTpONa Of HMBHA CTpaHa, ro noAHecoa CrefHUOT FoAMLLEH W3BeLWTaj 3a
pesynTtaTuTe of U3BpLUEHA KOHTpoOna:

1.HensepwHute uneHosm Ha OpbBopoT Ha AuvpekTopu Ha [lpylUTBOTO CE OAroBOpPHM 3a
BOCMOCTaByBak€ M OOpXKyBake Ha afekBaTHa BHaTpeluHa KOHTpona Ha WHaHCUCKOTO
ussectyBawe Ha OEPLUMNEL ALl Ckonje. BHaTpelwHata KOHTpona Ha (UHAHCUCKOTO
u3BecTyBake € npouec ausajHupaH co uen obesbenysamwe pecnektabunHa rapaHuuja Bo
BPCKA CO TOYHOCTA Ha (PUHAHCWUCKOTO W3BECTyBawe WM MNOArOTOBKA Ha PUHAHCUCKUTE
u3BelwTan 3a LUenuTe Ha HafgBOPELLUHOTO W3BECTyBake, a BO COMMacHOCT CO npudareHuTe
CMeTKoBOACTBEHM cTaHaapav Bo Penybnuka CesepHa MakenoHuja.

2. 3a genoBHaTa roguHa kojawTo 3aspm Ha 31.12.2021 roguHa, HEU3BPLUHUTE YNIEHOBU Ha
OpbopoT Ha aupekTopu ja ucnutyBaa objekTMBHOCTa Ha (PMHAHCUCKUTE U3BELUTau, Kako U
peBugmpaHuTe puHaHcucku uaseluTtaun. OpywreoTo 3a pesusuja NMELEEB PEBU3WUJA JOOEJ
Ckorje, oBrnacTeH peBU3op, Ha3Ha4yeH 3a BpLUEHE peBu3nja Ha PUHAHCUCKUTE U3BeLUTau Ha
®EPLUMEL A Ckonje, 3a roauHaTta koja 3aeplum co 31 Jekemepu 2021 roauHa, usgage
W3BeLuTaj co Koj ce noTBpAyBa peanHocTta U 06jeKTUBHOCTa Ha (PUHAHCUCKUTE U3BeLUTau Ha
®EPLWIMNEL AL Ckonje BOo cuTe MaTepujarniHi acnekTn, ocBeH 3a edpekToT op pabortute
onuwaHn Bo OcHOBa 3a MUCNEHe CO pesepBa —Todka 1 1 OCBEH 3a MOXHUTE eweKTU
onuwaHu Bo OcHOBa 3a MUCTNEHE CO pe3epBa- ToYKa 2.

3.HeusBplHuTe uneHoBu Ha OpboOpOT Ha [OUPEKTOPWM BepyBaaT [eka BOCMOCTaBEHMOT
CUCTEM 3a BHATpelUHa KOHTpomna npeky (UHAHCUCKOTO W3BECTyBake U u3paboreHute
hvHaHCUCKK U3BeLLITan faBaaT peaneH npukas Ha coctojbuTe of paboTeweTo Ha ApYLUTBOTO
3a roguHaTa Koja 3aBpLum Ha 31.12.2021 rogvHa.

NMpomeHu BO BHaTpeLwwHaTa KOHTposia Ha (hMHAHCUCKOTO U3BeCTyBak:e

HeunsepwHuTte yneHosn Ha Opbopot Ha [dupektopu Ha OEPLUMEN Al Ckonje, noTBpayBaat
[leka npu cnpoBefyBakETO Ha BHATpelUHaTa KOHTpona Ha (PUHaHCUCKUTE MU3BEeCcTyBamwa 3a
rofuHaTa Koja 3aBpLun, He 6ea NPOMEHeTU KpUTepUyMUTE 3a KOHTpona, kou 6u Brnuvjaene Ha
mMaTepujanHUTe acnekTu Ha CrpoBefeHaTa BHATpelUlHa KoHTpona Ha duUHaHCuckuTe
n3BeLLTau.

3AKNY4YOLU U COMMEOYBAA

Bo TekoT Ha 2021 roguHa OpbBopoT Ha aAupekTopu paboTelle BO paMKuTe Ha CBOUTE
3aKOHCKUTE YTBPAEHUTE HafNeXHOCTU Kako U obBpckuTe cornacHo CTaTyToT Ha ApYLITBOTO,



CO ocTBapyBawe NpoduT BO paboTereTo, fOaBakbe HaCoKM 3a npesemarbe Mepku U
aKTUBHOCTW CO Lien fa ce ocTBapu ycnelHo paboTewe, co crefewe Ha TEKOBHW HOBWHWU BO
CTOMaHCTBOTO BO ApXaBaTa W CIIUYHO.

HewnsepluHuTe YneHoBn Ha OabopoT Ha OUPEKTOPW Aafoa akTUBEH W 3Ha4YUTEeneH NpuaoHec
BO (yHKUMOHUpawe Ha OpbopoT Ha [OMPEKTOpU Kako U COOABETHa KOHTpona Hap
paboTereTo Ha M3BPLUHUTE YNEHOBU U OcTBapuja fAobpa copaboTka CO U3BPLUHUTE YNEHOBU
Ha OpbopoT Ha [OUPeKTopUM CO [OHecyBake KBaNUTETHW OANYKW KOW [oBefoa [o
nopobpyBake Ha AenoBHATa akTUBHOCT Ha ApYLUTBOTO.

Kako pesyntat Ha akTMBHOTO U edUKaCHO y4eCTBO, COO[BETHWOT HaA30p W KOHTpona Bp3
paboTeweTo Ha [pyLiTBoTO U AoBpaTa copaboTka Ha HeU3BpLUHWUTE YneHosu Ha OabopoT Ha
[MPEKTOPW CO W3BPpLUHWUTE uYneHoBu Ha Opbopot Ha gupektopu, PEPLUMEN AL Ckonje
nenosHata 2021 roauHa ja 3aBpLUM CO OCTBapyBaHe Ha NO3UTUBEH OMHAHCUCKU pesynTar.

Bp3 ocHoBa Ha ropeusHeceHoTo, ce npegnara foguwwHoTo cobpaHue Ha akuuoHepu Aa v
YCBOMU:

- lopuwHaTa cMmeTka 1 KoHconuaupaHaTa lNoguwHa cmeTka 3a 2021 rogmHa

- [MoeguMHe4yHWUTE U KOHCONUAMPaHU (DUHAHCUCKW W3BELUTaun peBuaupaHn of OBnacTeH
peBusop co mucnekwe 3a 2021 roguHa

- ToauwHWoT n3BewwTaj 3a paboterweTto Ha GEPLUMEN ALl v Mpyna ®EPLUMEL sa 2021
roauHa

- TopvwHWoT usBelwTaj 3a paboTtaTta Ha Cnyxbarta 3a BHaTpellHa pesusuja 3a 2021
roauHa

- WsBewTajoT noaHeceH of HEW3BpLUHWTE 4neHoBu Ha Opbop Ha aOupekTopu 3a
pesynratuTe of KoHTponarta Haj ynpasyBaweTo co [JpywitesoTto 3a 2021 roguHa

- Opnykata 3a pacnpefenfa Ha nobuBkaTta no roavllHaTa cmeTka 3a genosHata 2021
roauHa

- OpnykaTa 3a ucnnara Ha guBuaeHaa co AMBUAEHAEH KaneHaap

- OpnykaTa 3a ogobpyBawe Ha paboTaTa Ha uneHosuTe Ha OAGOPOT Ha AVPEKTOpPKU Ha
OpywTtsoTo 3a 2021 roguHa.

- Opanyka 3a HasHauyyBake Ha OBMACTEH PEBM30Op 3a BPLUEH€ PEeBU3Mja Ha roguilHaTa
cmeTka U cuHaHcuckute mussewTanm Ha PEPLUMEL Al Ckonje u KoHconuaupaHata
roguluHa CMETKa W KOHconuaupaHute duHaHcucku usselutan Ha Mpynata ®EPLUMEL
3a 2022 roauHa.

HeusspuwHu uneHoBu Ha Oabop Ha AUpPeKTopyU
Ha ®PEPLUMNEQ A Ckonje
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